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1.

CHAIRMAN
LETTER

The year 2025 marked an important milestone for Gulf Lifting Financial Leasing Company
(GLFL), as the Company continued to strengthen its institutional foundations and reinforce
its position within the Kingdom'’s financial sector. Throughout the year, GLFL maintained
prudent financial management, safeguarded liquidity, and enhanced its governance and risk

management frameworks in support of long-term sustainable growth.

GLFLremained focused on operationalresilience, regulatory compliance, and strengthening
its internal infrastructure. Key efforts included enhancing reporting and control processes,
advancing digital and operational readiness, and completing the internal preparations
necessary to support the rollout of new financing solutions and future portfolio expansion.
On behalf of the Board of Directors, | extend our sincere appreciation to the Saudi Central
Bank (SAMA) and its Supervision Department for their continued guidance and oversight,
and to all stakeholders for their continued trust and support. Looking ahead, the Board is
confidentthatthestrongfoundationsestablished duringtheyearwillbe effectively leveraged
to support GLFL's planned expansion, enhance its market presence, and deliver sustainable
value. The Company remains committed to disciplined growth, sound governance, and

contributing to the continued development of the Kingdom'’s financial sector.

Dr. Faisal Bin Khalid Kanoo

Chairman
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2.

CHIEF EXECUTIVE
OFFICERLETTER

In 2025, Gulf Lifting Financial Leasing Company (GLFL) focused on consolidation, disci-
pline, and strengthening its core foundations in a rapidly changing market environment. The
business performance reflected a strategic and disciplined approach to growth, prioritizing
prudent risk selection, portfolio quality, and long-term sustainability over mere scale. This
strategy has allowed the company to preserve asset quality and maintain resilience amid
evolving market conditions.

Management placed a strong emphasis on enhancing underwriting standards, streamlining
operations, and aligning commercial activities with priority sectors. Targeted organizational
adjustmentsimproved execution discipline across the board. Strong governance and control
frameworks remained a central focus, with effective internal audit, compliance, and cyber-
security functions ensuring full regulatory adherence. As aresult, GLFL continued to mature
its key control frameworks. In addition to its operational performance, GLFL maintained a
commitment to social responsibility through meaningful community initiatives.

| would like to express my heartfelt gratitude to our shareholders, board of directors, em-
ployees, customers, and business partners for their unwavering commitment and for being
integral to this remarkable journey. Looking ahead to 2026, the company is well-positioned
for significant expansion in both human and financial capital. This will be supported by
portfolio rebalancing, process optimization, and deeper engagement in high-quality busi-
ness-to-business segments, all of which will reinforce resilience and enable sustainable
growth. We remain committed to delivering a lasting impact_together.

Nair Bin Bayan Alsulami
Chief Executive Officer

4 Board of Directors’ Annual Report | 2025
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3.
INTRODUCTION

Gulf Lifting Financial Leasing Company (GLFL) is a Saudi Closed Joint Stock Company
with a commercial registration number 7001459218 dated 19 Shaban, 1416H
corresponding to 10 January 1996G and Saudi Central Bank (SAMA) license number
47/A Sh/201708 dated 14 Dhul Qa'dah 1438H corresponding to 6 August 2017G. The
company's Headquarters is in Dammam and point of sales in Jeddah and Riyadh.
GLFL is licensed to practice the activities of Finance Lease and SME Finance. GLFL is
effectively a wholly owned subsidiary of Yusuf Bin Ahmed Kanoo Company Limited
one of the largest independent family-owned multinationals Group in the Middle East,
with key interestin Industrial & Energy, Logistics, Shipping, Travel, Real Estate, Global
Investments and Ventures.

5 Board of Directors’ Annual Report | 2025



Financial integrity solu-
tions to build strong and
long-lasting relationships
with clients

Exploring new innovative
finance-related possibil-
ities and groundbreaking
solutions to address the
evolving needs of our
clients

Dedicated team of
seasoned professionals
committed to leverage
their expertise to ensure
clients’ success

Collaboration and seek
partnerships that drive
mutual financial growth

Board of Directors’ Annual Report |

To be the leading Sharia-com-

pliant financial partner, em-
powering the corporate sector,
including SMEs, to contribute
to economic growth in Saudi
Arabia.

Our goal is to empower busi-
nesses by addressing their fi-
nancial needs, enabling them
to seize opportunities, boost
productivity, and achieve sus-
tainable growth through our

innovative financial solutions.



4.
SHAREHOLDERS
STRUCTURE

Shareholder Percentage No of ShareValue Total Shares
% shares (SAR) Value (SAR)
Yusuf Bin Ahmed Kanoo Co. Ltd. 94% 15,585,200 10 155,852,000
Ali Abdulla Kanoo 1% 165,800 10 1,658,000
Ali Abdulaziz Kanoo 1% 165,800 10 1,658,000
Saud Abdulaziz Kanoo 1% 165,800 10 1,658,000
Bader Abdulaziz Kanoo 1% 165,800 10 1,658,000
Ahmed Fawzi Kanoo 1% 165,800 10 1,658,000
Faisal Khalid Kanoo 1% 165,800 10 1,658,000
Total 100% 16,580,000 10 165,800,000
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5.
FINANCIAL HIGHLIGHTS =

31 DECEMBER 2025

AlWlamounts in SA

Total Equity

Total Assets

190,729 182,025
177,169
185,170
2025 2024 2025 2024
Total assets increased by 3% compared Total equity increased by 3%
to 2024 compared to 2024
Total Finance Portfolio Total Operating Income

154,210
130,793
2025 2024 2025 2024
Netincome decreased by 8% Total operating income increased by
compared to 2024 23% compared to 2024
Total Operating Expenses Net Income

2025 2024 2025 2024
Total operating expenses increased by Netincome decreased by 8% com-
26% compared to 2024 pared to 2024
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6

BUSINESS PERFORMANCE
HIGHLIGHTS

In 2025, the Company recorded new business disbursements totaling SR 55.7 million, with
the financing portfolio standing at SR 135.4 million by year-end. The performance reflects
a disciplined approach to origination, prudent risk selection, and continued focus on main-
taining portfolio quality in a dynamic market environment.

Highlights 2025
New Business Disbursed SR 55.7 million
Financing Portfolio Size SR 135.4 million

Throughout the year, management concentrated on strengthening processes, enhancing
underwriting standards, and aligning commercial activities with priority sectors. Organi-
zational adjustments undertaken during the period supported the transition toward a more
streamlined operating model and improved execution discipline.

Looking ahead, initiatives such as portfolio rebalancing, process optimization, and deeper
engagement in high-quality B2B segments are expected to reinforce resilience and posi-
tion the Company for sustainable growth in 2026.

9 Board of Directors’ Annual Report | 2025
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7.1 RISKMANAGEMENT

Risk management structure

Management of enterprise risks on a periodic basis is the responsibility of the concerned
Business departments. Risk management shall be responsible for monitoring the risks and
is responsible for the development of policies and procedures, which are reviewed and
recommended by the Risk Committee and ultimately overseen and approved by the Board
of Directors.

2025 Risk Management Overview:

During 2025, the Risk Management function continued to mature and play a strategic role in
strengthening enterprise-wide risk governance, supporting executive decision-making, and
fostering a strong risk-aware culture across the organization. Key achievements included
the following:

Strengthening Risk Governance and Frameworks:

The Risk Management function was further established and strengthened through the
development and implementation of comprehensive risk management policies aligned
with industry best practices. These efforts enhanced enterprise-wide risk governance and
ensured a consistent and structured approach to risk management across the organization.

IRisk Appetite and Strategic Alignment:

Risk Appetite Indicators were defined and refined in alignment with the company's strategic
objectives and overall risk profile, in close coordination with each business owner. This
initiativeimproved theintegration of risk considerationsintostrategic planningand executive
decision-making.

Unified Risk Methodology:

A unified risk management methodology was implemented across Risk Management and
Cybersecurityfunctions, ensuringconsistencyinriskidentification,assessment,andreporting,
while strengthening coordination between enterprise and technology-related risks.

10  Board of Directors’' Annual Report | 2025




Enhanced Risk Identification and Reporting:

The quarterly Risk Register was designed and enhanced to support structured risk
identification, monitoring, and reporting in line with regulatory expectations and internal
governance requirements. These enhancements significantly increased risk awareness
across operational and executive levels and reinforced effective risk governance.

Portfolio Risk Oversight and Monitoring:

Portfolio concentration limits were reviewed and updated, and portfolio performance and
risk levels were monitored on a monthly basis. This ongoing oversight strengthened portfolio
risk management, ensured adherence to approved risk limits, and supported timely risk
mitigation actions.

Cross-Functional Collaboration and Assurance:

The Risk Management function worked closely with Cybersecurity, Compliance, Governance
and Internal Audit to assess and strengthen the overallrisk framework, promoting alignment
across assurance functions and improving the effectiveness of risk oversight.

Executive Support and ERM Enablement:

Ongoing support was provided to the CEO and senior leadership in delivering Enterprise Risk
Management (ERM) initiatives, through risk analysis and insights that enabled informed,
risk-based decision-making.

Risk Culture and Awareness:

A Risk Awareness Workshop was conducted to enhance employees' understanding of risk
identification and escalation procedures. This initiative contributed to embedding a stronger
risk culture across the organization and encouraged proactive risk ownership at all levels.

11 Board of Directors’ Annual Report | 2025



Business Continuity Management (BCM)

Governance:

In alignment with the implementation of the regulations and requirements issued by the
SAMA, GLFL has reviewed and updated all policies related to Business Continuity, including
the Business Continuity Framework (BCM Framework), Business Continuity Plan (BCP),
and Disaster Recovery Plan (DRP), in coordination with the relevant departments.

This initiative aims to ensure comprehensive governance coverage, regulatory alignment,
and enhanced organizational readiness to effectively execute continuity plans.

Operations:
GLFL has conducted several initial tests to assess the readiness of the Disaster Recovery
Center and to ensure that Business Continuity processes operate in line with regulatory

expectations. Preparations and technical enhancements are still in progress, and based on
the current level of readiness, the testing of the Business Continuity Plan (BCP) and Disaster
Recovery Plan (DRP) is expected to be completed by the end of Q1 2026.
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INTERNAL
CONTROL SYSTEMS

7.2 INTERNAL AUDIT DEPARTMENT

The Internal Audit function operates as an independent assurance and advisory function.
Effective November 2024, the Internal Audit function was outsourced to PKF Al Bassam
Certified Public Accountants and Auditors under an approved Internal Audit Charter and a
risk-based Internal Audit Plan endorsed by the Audit Committee. During 2025, Internal Audit
conducted 10 audit and review engagements. Results and recommendations were reported
to senior management and the Audit Committee, with follow-up on agreed actions.

AML FUNCTION

A total of 123 entities, including their respective beneficial owners and management, were
fully screened in accordance with AML/CTF requirements, with complete and auditable
records maintained for all customers.

ANTI-FRAUD FUNCTION

Following the receipt of a SAMA circular in Q3 2025 requiring the establishment of an Anti-
Fraud function by April 2026, a comprehensive gap assessment was conducted to identify
control and process requirements and develop a clear implementation roadmap. The
Anti-Fraud function was subsequently established, all required regulatory controls were
implemented, and continuous monitoring mechanisms were put in place. Full compliance
was formally completed and submitted to SAMAin Q4 2025, ahead of the regulatory deadline.

7.3 COMPLIANCE DEPARTMENT

Complianceis overseen by the Board, Audit Committee, and senior managementand applied
across the Company. During the reporting period, the Compliance function conducted
nine (9) units in line with the approved monitoring plan, processed over forty-five (45)
SAMA applications, submitted all regulatory filings within the required timelines with zero
violations, and maintained the Company’s policies and procedures, supported by ongoing
monitoring and reporting to ensure alignment with regulatory requirements.

13 Board of Directors’' Annual Report | 2025



7.4 CYBERSECURITY DEPARTMENT

During 2025, the Cybersecurity team successfully maintained Maturity Level 3 across all

SAMA CSF controls, achieved full compliance with PDPL, and made significant progress
toward NDMO compliance. These frameworks were continuously monitored throughout the
year, providing astrong foundation forongoing improvement. Additionally, following SAMA's
circular on Enhancing Operational Resilience (EOR), the team implemented and sustained

all applicable controls.

Looking ahead to 2026, the focus will be on further strengthening the organization’s security
posture through measurable performance indicators, implementing Microsoft Tiering
Architecture, conducting a coordinated red teaming exercise with SAMA, completing full
file integrity monitoring, and adopting GRC solution to enhance compliance management
and advance overall security maturity. In parallel, efforts in Data Management will target

achieving full NDMO compliance and maintaining the established maturity level.

7.5 SHARIAH DEPARTMENT

The Shariahfunctionisakeypartofthe Company'sgovernanceandisoverseenbyadedicated
Shariah Committee, meeting quarterly. It is outsourced to Shariyah Review Bureau (SRB),
which ensures all products and structures comply with Shariah, conducts Shariah audits,

and confirms that all compliance requirements have been met successfully.
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8.
CORPORATE
GOVERNANCE

MEETINGS OF THE YEAR 2025

Gulf Lifting Financial Leasing Company has a strong corporate governance structure and
assures to maintain its high standard throughout the year to be in line with corporate gov-

ernance principals issued by SAMA.
In 2025 the following meetings were held:

6 6

BOARD OF EXUCITIVE
DIRECTOR COMMITTEE

& &

4

NOMINATIONS & RISK
REMUNERATIONS COMMITTEE
COMMITTEE RC

NRC
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AUDIT
COMMITTEE

4

SHARIAH
SUPERVISORY
COMMITTEE
SSC



STRUCTURE

Shareholders

\

Corporate
Secretary <

Board of Directors

Dr. Faisal Kanoo (Chairman Non-Executive)

Mr. Ahmed Kanoo (Vice Chairman Non-Executive)
Mr. Fahad Alfawaz (Independent Member)

Mr. Ashok Nair (Member Non-Executive)

Mr. Fahad Talal Kurdi (Independent Member)

\A

l

|
)

|}

l

Audit Committee
(AC)

e Fahad AL-Fawaz
(Independent)

e Salah AlHuzami
(Independent)

e Alexander Wallace
(Non-Executive)

Risk Committee (RC)

® Dr. Faisal Kanoo
(Non-Executive)
e Ashok Nair
(Non-Executive)
e Vikrant Mahajan
(Non-Executive)
e SamiAlSubhi
(Independent)

Executive Committee
(EXCOM)

e Ashok Nair
(Non-Executive)

e Alexander Wallace
(Non-Executive)

e Nair Alsulami
(Executive)

Shariah Supervisory
Committee (SSC)

e Shaikh Dr. Naji
Alarabi
(Independent)

e Shaikh Mohammed
Al-Kooheji
(Independent)

Nomination &
Remuneration
Committee (NRC)

e Fahad AL-Fawaz
(Independent)

e Salah Huzami
(Independent)

e Alan Phin
(Non-Executive)
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/BOARD MEMBERS 2025

The Board of Directors consists of 5 members in accordance with Article of the Company’s
Bylaws, who were elected by the General Assembly of shareholders

Name/Position

Current BoD Memberships

Qualifications

Highlighted Experience

Dr. Faisal Khalid
Kanoo
Chairman of the
Board
(Non-executive)

Ahmed Fawzi Kanoo
Vice Chairman
(Non-Executive)

Thanoor Ashok Nair
Board Member
(Non-Executive)

Chairman of the board of di-
rector at Gulf Lifting Financial
Leasing Co.

Board Member at Yusuf Bin
Ahmed Kanoo

Vice Chairman of the Board
of director at Gulf Lifting
Financial Leasing Co.
Chairman of the Board of
Kanoo Terminal Services
Ltd.

Board Member at Gulf Lifting
Financial Leasing Co.
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PhD - Brunel University
MBA - London Business
School

BScin International
Economics - George-
town University

Bachelor of Science in
Business Administration
-Suffolk University, Bos-
ton, Massachusetts

Bachelor Degree of Com-
merce from R A Podar
College Of Commerce &
Economic.

Chartered Accountant-
Finance, Accounting
-Institute of Chartered
Accountants of India.
Cost & Works Accountant,
Costing Institute of Cost
& Works Accountants of
India.

Former President _Kanoo
Real Estate

Former Group Project Man-
ager- Kanoo Commercial
former

Chairman of Credit and Risk
Committee at Gulf Lifting
Financial Leasing Co. current
Former Member of Board
of Directors at Gulf Lifting
Financial Leasing Co.

Director - Yusuf Bin Ahmed
Kanoo Holdings Co. B.S.C.
Director _YBA Kanoo - Saudi
Arabia

Chairman _Kanoo Terminal
Services Ltd.

Director _Investcorp Saudi
Arabia (ISAFIC)
Director — Gulf Lifting Finan-
cial Leasing Co.
Director _ BASF Saudi Arabia
Company Ltd.

Director ~Nouryon Saudi
Arabia for Chemicals
Director _International Com-
puter World Co. Ltd.

Former Executive General
Manager at YBA Kanoo
former Acting CEO Kanoo
Capital Ventures

Former Technical Advisor at
YBA Kanoo Bahrain.



Name/Position

Current BoD Memberships

Qualifications

Highlighted Experience

Fahad AlFawaz
Board Member
(Independent)

Fahad Kurdi
Board Member
(Independent)
Appointed on 24
Dec 2023

Board Member at Gulf Lifting
Financial Leasing Co.

Board Member at Gulf Lift-
ing Financial Leasing Co.
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Bachelor of Science in
Industrial Management
_King Fahad University
of Petroleum & Miner-
als (KFUPM)

MBA degree - Surrey
University

Bachelor Degree of
Business Adminis-
tration from Webster
University, Geneva,
Switzerland

CEO of Makkah Construction
and Development Company
Audit Committee Member at
Takafol AL Rajhi

Audit Committee Member at
Wadi Al Huloul Limited
Audit Committee Member at
Middle East Paper Company
(Mepco)

Deputy CEO and Head of
wealth management depart-
ment at NBK Watani Wealth
Management

Former Board member,
Nomination and Remuner-
ation Committee Member
and Chairman of Investment
Committee at Alsager Coop-
erative Insurance.

Held management roles at
Investcorp, Jadwa Invest-
ment, NCB Capital, and
Banque Saudi Fransi.




AUDIT COMMITTEE MEMBERS 2025

Name/Position

Current Occupation

Qualifications

Highlighted Experience

Fahad AlFawaz
Chairman
(Independent)

Salah AlHuzami
Member
(Independent)

Alexander Wallace
Member
(Non-Executive)

Board, Audit and NRC Mem-
ber _ Gulf Lifting Financial
Leasing Co.

CEO of Makkah Construction
and Development Company

Audit Committee and NRC
Member at Gulf Lifting
Financial Leasing Co.

Board Member and Chair-
man of Audit Committee in
AlSafwa Cement Company,
Jeddah Saudi Arabia.

NRC Member at Destina-
tions Development Co. (PIF)
Board Member and Audit
Committee Member at
Group Five Pipe Saudi.
Audit Committee Member at
S.A.Ghudran Company.

Audit Committee and Exec-
utive Committee Member at
Gulf Lifting Financial Leasing Co.
Member of the Audit Commit-
tee at AXA Insurance (Gulf)
BSC

Group Chief Internal Audit
Officer at YBA Kanoo Group

Bachelor of Science in
Industrial Management
-(KFUPM)

MBA degree - Surrey
University

Bachelor of Science in
Industrial Management
-(KFUPM)

Mini-MBA on Oil & Gas
- CWC School, London,
UK

BA Accountancy &
Finance - Heriot Watt
University, Scotland

CEO of Makkah Construction
and Development Company
Audit Committee Member at
Takafol Al Rajhi

Audit Committee Member at
Wadi Al Huloul Limited
Audit Committee Member at
Middle East Paper Company
(Mepco)

Former Executive Committee
and Board Member at Yanbu
Cement Company, Jeddah
Saudi Arabia.

Former Nomination &
Remuneration Committee,
Audit Committee Member
and Board Member at Arbah
Capital

Former Board Member at
DanaGaz W.L.L. (a subsidiary
of Dana Gas PJSC), Bahrain

Former Managing Director-
Chief of Staff and SVP & Head
of Operations & Support at
National Bank of Abu Dhabi
Former Acting Head of
Operational Risk- Abu Dhabi
Investment Authority
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EXECUTIVE COMMITTEE MEMBERS 2025

Name/Position

Current Occupation

Qualifications

Highlighted Experience

Thanoor Ashok Nair Board Member, Executive

Chairman
(Non-Executive)

Alexander Wallace
Member
(Non-Executive)

Committee Member and Risk
Committee Member at Gulf
Lifting Financial Leasing Co.

Audit Committee and Exec-
utive Committee Member
at Gulf Lifting Financial
Leasing Co.

Member of the Audit Com-
mittee at Axa Insurance
(Gulf) BSC

Group Chief Internal Audit
Officer at YBA Kanoo Group

Nair Bayan Alsulami CEO at Gulf Lifting Financial

Member
(Non-Executive)

Leasing Co.

Board Member of Genovic
Boutiques DMCC.
Executive Committee Mem-
ber at Gulf Lifting Financial
Leasing Co.

Bachelor Degree of Com-
merce from R A Podar
College Of Commerce &
Economic.

Chartered Accountant-
Finance, Accounting
-Institute of Chartered
Accountants of India.
Cost & Works Account-
ant, Costing Institute of
Cost & Works Account-
ants of India.

BA Accountancy &
Finance - Heriot Watt
University, Scotland

BA Business Admin-
istration - Swiss Man-
agement Center - SMC
University

Former Executive General
Manager at YBA Kanoo
Former Acting CEO Kanoo
Capital Ventures

Former Technical Advisor at
YBA Kanoo Bahrain.

Former Managing Director_
Chief of Staff and SVP & Head
of Operations & Support at
National Bank of Abu Dhabi
Former Acting Head of
Operational Risko Abu Dhabi
Investment Authority

Former Board Member

- Modern Insurance and
Reinsurance Broker Company
(MIB).

Chief Executive Officer -
Absolute Values Financial
Consultant.

General Manager and ExCom
Member _ Gulf Finance Cor-

poration.




NOMINATION & REMUNERATION COMMITTEE MEMBERS 2025

Name/Position

Current Occupation

Qualifications

Highlighted Experience

Fahad AlFawaz
Chairman
(Independent)

Salah AlHuzami
Member
(Independent)

Alan Phin
Member
(Non-Executive)

Board, Audit and NRC Mem-
ber _Gulf Lifting Financial
Leasing Co.

CEO of Makkah Construction
and Development Company

Audit Committee and NRC
Member at Gulf Lifting
Financial Leasing Co.

Board Member and Chair-
man of Audit Committee in
AlSafwa Cement Company,
Jeddah Saudi Arabia.

NRC Member at Destina-
tions Development Co. (PIF)
Board Member and Audit
Committee Member at
Group Five Pipe Saudi.
Audit Committee Member at
S.A.Ghudran Company.

NRC Member at Gulf Lifting
Financial Leasing Co.

Group HR & Corporate
Services Manager _Yousif Bin
Ahmed Kanoo W.L.L.
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Bachelor of Science in
Industrial Management
-(KFUPM)

MBA degree - Surrey
University

Bachelor of Science in
Industrial Management
-(KFUPM)

Mini-MBA on Oil & Gas
- CWC School, London,
UK

Master of Business
Administration - He-
riot-Watt University,
Edinburgh Business
School.

CEO of Makkah Construction
and Development Company
Audit Committee Member at
Takafol Al Rajhi

Audit Committee Member at
Wadi Al Huloul Limited
Audit Committee Member at
Middle East Paper Company
(Mepco)

Former Executive Committee
and Board Member at Yanbu
Cement Company, Jeddah
Saudi Arabia.

Former Nomination &
Remuneration Committee,
Audit Committee Member
and Board Member at Arbah
Capital

Former Board Member at
DanaGaz W.L.L. (a subsidiary
of Dana Gas PJSC), Bahrain

Former Head of Shared Ser-
vice _YBA Kanoo Co. Ltd
Former Organization Devel-
opment Manager _YBA Kanoo
Co. Ltd

Senior Brand Relations
Manager _Tesco UK & Fawaz
Al Hokair

Former Chairman of NRC at
AXA Gulf Insurnce



RISKCOMMITTEE MEMBERS 2025

Name/Position

Current Occupation

Qualifications

Highlighted Experience

Dr. Faisal Khalid
Kanoo
Chairman
(Non-Executive)

Thanoor Ashok
Nair

Chairman
(Non-Executive)

Vikrant Mahajan
Member
(Non-Executive)

Sami Saleh Alsubhi
(Cyber Expert)

Chairman of the Board at
Gulf Lifting Financial Leas-
ing Co.

Chairman of Risk Commit-
tee at Gulf Lifting Financial
Leasing Co.

Board Member at Yusuf Bin
Ahmed Kanoo.

Board Member, Executive
Committee Member and
Risk Committee Member
at Gulf Lifting Financial
Leasing Co.

Risk Committee Member

at Gulf Lifting Financial
Leasing Co.

Senior Vice President-In-
vestments

Senior Portfolio Manager,
Joint Ventures and Private
Equity at Kanoo Capital Ven-
tures _YBA Kanoo, Bahrain

Sr. Director _ Chief Informa-
tion Security Officer (CISO)
at Bupa Arabia

Gulf Lifting Financial Leas-
ing Co.
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PhD - Brunel University
MBA - London Business
School

BScin International
Economics - Georgetown
University

Bachelor Degree of
Commerce from R A Podar
College Of Commerce &
Economic.

Chartered Accountant- Fi-
nance, Accounting -Insti-
tute of Chartered Account-
ants of India.

Cost & Works Accountant,
Costing Institute of Cost &
Works Accountants of India.

MBA _Financial Man-
agement, Johnson &
Wales University,

B. Tech _Electrical
Engineering, National
Institute of Technology,
Hamirpur.

Master of Software Engi-
neering

University of Queensland,
Brisbane, Australia
Bachelor of Computer
Engineering

King Fahd University of
Petroleum and Minerals,
Dhahran, Saudi Arabia

Former President _Kanoo
Real Estate

Former Group Project Man-
ager- Kanoo Commercial
former

Chairman of Credit and Risk
Committee at Gulf Lifting
Financial Leasing Co. current
Former Member of Board
of Directors at Gulf Lifting
Financial Leasing Co.

Former Executive General
Manager at YBA Kanoo
Former Acting CEO Kanoo
Capital Ventures

Former Technical Advisor at
YBA Kanoo Bahrain.

Former Manager, Fixed In-
come & Alternative Invest-
ment - Trust Reinsurance
Company.

Former Manager, Private
Equity and M&A - OMAR
ZAWAWI ESTABLISHMENT
LLC.

Former Associate Manager,
Corporate Finance. - VEDAN-
TARESOURCES PLC.

Director _ Chief Information
Security Officer (CISO) at
Bupa Arabia

Director _IT Security at Bupa
Arabia

Head of Information Security
at Bupa Arabia

Head of Information Security
at Petro Rabigh

Network Security Analyst at
Petro Rabigh



SHARIAH COMMITTEE MEMBERS 2025

Name/Position

Current Occupation

Qualifications

Highlighted Experience

Naji Al-Arabi
Chairman

Muhammed Al-
Kooheji
Member

Shariah Committee Mem-
ber at Gulf Lifting Financial
Leasing Co.

Shariah Committee Member
at Arab Bank

Shariah Committee Member
at Bloom REIT Fund

Shariah Committee Member
at Tamweel AlOula

Shariah Committee Mem-
ber at Gulf Lifting Financial
Leasing Co.

Shariah Committee Member
at Arab Bank

Shariah Committee Member

Bachelors in Juris-
prudence and Legal
Politics _Al Zaytoonah
University, Tunisia
Higher Education
(Masters & PhD) in the
Prophetic Sunnah and
Sciences - Mohammad
V University, Morocco-
Surrey University.

Bachelorsin Shari‘a
and Law , Azhar
CSAA, AAOIFI
Advanced Diplomain
Islamic Commercial Ju-
risprudence (ADICJ),

Shariah Committee Mem-
ber at Gulf Lifting Financial
Leasing Co.

Shariah Committee Member
of Arab Bank

Shariah Committee Member
of Bloom REIT Fund

Shariah Committee Member
of Tamweel AlOula

Shariah Committee Mem-
ber at Gulf Lifting Financial
Leasing Co.

Shariah Committee Member
of Arab Bank

Shariah Committee Member

at Tamweel AlOula BIBF of Tamweel AlOula
Shariah Committee Member Shariah Committee Member
at Salfa of Salfa
BOARD MEETINGS ATTENDANCE
Member Name Position 19 Feb 28Apr 24June 22July 260ct 17 Dec
Dr. Faisal Khalid Kanoo Chairman
(Non-Executive) J J J / J J
Ahmed Fawzi Kanoo Vice
(Non-Executive) Chairman J J J / J J
Thonoor Ashok Nair Member
(Non-Executive) J J J J J J
Fahad EL-Fawaz Member
(Independente) J J J J J J
Fahad Kurdi Member J J J / J J

(Independente)
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AUDIT COMMITTEE MEETINGS ATTENDANCE

Member Name Position 16 Feb 22 Apr 17 Jul 21 Oct

l(:lanlzjaetz)grl;;l;anvtv)az Chairman J J J J

Salah Alh i Memb
(Iz:epenc:’ez:t';“ e J / / /
Al der Wall Memb
(Non-Executive) s v X v v

RISKCOMMITTEE MEETINGS ATTENDANCE

Member Name Position 9 Feb 23 Apr 20 July 21 Oct

Dr. Faisal Khalid Kanoo Chairman
(Non-Executive) J J J J

Thonoor Ashok Nair Member
(Non-Executive)

(Non-Executive)

Sami Alsubhi Member
(Independent)

v
Vikrant Mahajan Member ‘/
v

AN NN
< X L
N NN

EXECUTIVE COMMITTEE MEETINGS

Member Name Position 9 Feb 23 Apr 20 July 21 Oct

Thonoor Ashok Nair Chairman
(Non-Executive) J / / /

?lcaél&)?ayan Alsulami Member J J / J

Alexander Wallace Member
(Non-Executive) ‘/ J J J
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NOMINATION & REMUNERATION COMMITTEE MEETINGS

Member Name Position 3Feb 13 Oct 21 Oct 4 Dec
Fahad EL-Fawaz Chairman
(Independent) J J J J

Alan Phin i Member v X X v

(Non-Executive)

Salah AlHuzami Member ‘/ / J J

(Independent)

SHARIAH SUPERVISORY COMMITTEE MEETINGS

Member Name Position 9 Feb 23 Apr 20 July 21 Oct

Shaikh Dr. Naji Alarabi Chairman J J / J

Shaikh Mohammed AlKooheji  Member J J J J

N

= -

\
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9.

HUMAN RESOURCES

Board Secretary

Board of
Directors

Audit Risk Shariah
Committee Committee Committee
(AC) (RC) (SSC)

Executive Assistant

Chief
Executive
Officer
(CEO)

Nomination &
Remuneration
Committee

Executive
Committee

(EXCOM) (NRC)

Cybersecurity,

Management Business

Commit

Continuity, Data
tee Governance

(MANCOM) Committee

(cBcDcC)

Compliance
Internal Audit

Credit &Risk
Shariah Department
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Customer Care
Business Development

Information Technology

Cyber Security

Human Resources
and Admin



KEY MANAGEMENT PROFILE

Nair Bayan Alsulami
Chief Executive Officer

Nair is an accomplished Board and Executive Level leasing
industry professional with 25+ years across various sectors,
including 15+ years in finance company management

He played an instrumental role in Gulf Finance Saudi Arabia,
securing a SAMA license and managing a SAR 300Mn portfolio;
previously, he handled a SAR 600Mn portfolio at Yanal Finance
-Known for implementing transparent corporate governance,
he excels in strategic planning, credit management, risk,
compliance, and operational processes. He holds a bachelor’s
degree in Business Administration.

Mohamed Alebrahim
Chief Financial Officer

Mohamed Alebrahim comes with an experience of over 16 years
inthe Finance and Accounting discipline, of which has beenin the
Islamic Banking sector in the Kingdom of Bahrain

He contributed as a member of several working groups of
Accounting Standards issued by AAOIFI. He joined GLFL as Chief
Financial Officer in 2022, prior to this, he was Deputy Head of
Finance of Al Baraka Group in Bahrain.

His responsibilities include reporting to the GLFL Board and
CEO, regulatory reporting to SAMA, and managing financial
statements.

Ibrahim Aljathlan
Head of Credit and Risk

Ibrahim Aljathlan is a seasoned credit and risk professional with
more than 18 years of experience in the financial sector. Before
joining GLFL in 2025, he held several leadership roles at Arab
National Bank and ALAmthal Finance Company, where he served
as Chief Credit & Collection Officer.

At GLFL, Mr. Aljathlan leads the Credit and Risk functions,
overseeingcreditstrategy, portfolioquality,andriskmanagement.
He holds a bachelor's degree in business administration from
Imam Mohammed bin Saud Islamic University and has completed
advanced programs in Credit Risk Management and AML.
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Mohammed Abdulaziz
Head of Collection

Mohammad Abdulaziz has over 16 years of experience in the
financial sector

He began as a Sales Representative at Tajeer Company, later
becoming Sales Supervisor and Branch Manager at Auto Star
Company

He then joined Tamweel Aloula as a Relationship Manager
Currently, he serves as Senior Collection Officer and Head of
Collections at Gulf Lifting Financial Leasing Company.
Mohammad holds a bachelor's degree in Arabic Language from
Imam Mohammed Bin Saud University.

Mossab Bajnaid
Head of HR and Administration

Mossab Bajnaid is an experienced HR professional with over 12
years in the field

He previously managed HR departmentsat Al-Mamoon Insurance
BrokersandAjilFinancial Services Company as HR Manager

Holding a bachelor's degree in Business Administration and CIPD
Level 5, he joined GLFL in 2024 as Head of Human Resources and
Administration

In this role, he oversees the full HR and administration functions,
reports to the CEQO, and serves as secretary to the NRC

Abdulateef Jarfan
Chief Information Security Officer

Abdullateef Jarfan, Acting CISO for Cybersecurity, has over 5
years of experience in Information Systems Security

He established the cyber security division at Al-Tuwairqi Group
and holds a master's from Tuskegee University

Abdullateef is certified in CISM, ISMS, CCNA, ITILv4, Security+,
and 1SO 27001/27005

Heis actively involved with SAMA, NCA, IS0, and SDAIA, focusing
on enhancing security protocols and risk management
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KEY MANAGEMENT PROFILE

Baneen Alaman
Corporate Secretary & Governance.

Ms. Baneen has over 15 years of experience across multiple
sectors, including 4 years in the financial sector, with expertise in
Business Excellence, and Governance.

She currently serves as Corporate Secretary and Governance
at GLFL, overseeing Board and committee affairs as well as
communication with other stakeholders.

Baneen holds a bachelor’s in social science from King Faisal
University, an MBA from the University of Leicester, and
professional certifications in GRCP, Leadership and Strategy,
Business Planning, and Corporate Governance.

Rayan Alzahrani
Acting Business Development Head

Mr. Rayan Alzahrani has extensive experience in the financial
services sector. He acts as a key point of contact for clients,
ensuring successful onboarding and maintaining clients, He also
worked at Gulf Finance, Lama Fintech, and Bupa Arabia, gaining
diverse experience in client relations.

He has Master of Science in Manufacturing System Management
from Southern Methodist University and a Bachelor of Science in
Marketing from King Abdulaziz University.

Reem Almuhareb
Head of Customer Care

Reem has started her journey at a young age, currently holding 2
years of experience.

She started as customer care relationship officer in Shobbak
Saudi Arabia, then got promoted to assistant operation manager.

Reem holds a bachelor's degree in English literature from
University of Imam Abdulrahman bin Faisal.
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10.
BOARD MEMBERS AND SENIOR
MANAGEMENT COMPENSATION

The following details related to remuneration and compensation paid to
Board members, committees' members, and executive management.

BOARD OF DIRECTORS REMUNERATION

Member Name Position Membership Specific Attendance Total
Type Amount Allowance

Dr. Faisal Khalid Kanoo Chairman Non-Executive - - -

Ahmed Fawzi Kanoo Vice Non-Executive - - -
Chairman

Thonoor Ashok Nair Board Non-Executive 120,000 30,000 150,000
Member

Fahad AlFawaz Board Independent 120,000 30,000 150,000
Member

Fahad Kurdi Board Independent 120,000 30,000 150,000
Member

Total 360,000 90,000 450,000

EXECUTIVE COMMITTEE MEMBERS REMUNERATION

Member Name Position Membership Specific Attendance Total
Type Amount Allowance
Thonoor Ashok Nair Chairman Non-Executive 90,000 30,000 120,000
Alexander Wallace Member Non-Executive 45,000 15,000 60,000
Nair Bayan Alsulami Member Executive - - -
Total 135,000 45,000 180,000

* Alex Wallace was reimbursed for the meetings held on 2 Sep, 22 Oct, and 16 Dec, as he continued to represent the
Committee following his retirement from YBAK.
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AUDIT COMMITTEE MEMBERS REMUNERATION

Member Name Position Membership Specific Attendance Total
Type Amount Allowance
Fahad AlFawaz Chairman Independent 90,000 12,000 102,000
Salah AlHuzami Member Independent 90,000 12,000 102,000
Alexander Wallace Member NEESeaive 45,000 6,000 51,500
Total 225,000 30,000 255,000

* Alex Wallace was reimbursed for the meetings held on 21 Oct, as he continued to represent the Committee following

his retirement from YBAK.

NOMINATION AND REMUNERATION MEMBERS REMUNERATION

Member Name Position Membership Specific Attendance Total
Type Amount Allowance
Fahad AlFawaz Chairman Independent 30,000 12,000 42,000
Salah AlHuzami Member Independent 30,000 12,000 42,000
Alan Phin Member Non-Executive 30,000 6,000 36,000
Total 90,000 30,000 120,000

*Alan Phin was reimbursed for the meetings held on 3 Feb and 4 Dec as he continued to represent the Committee

following his retirement from YBAK.

RISKCOMMITTEE MEMBERS REMUNERATION

Member Name Position Membership Specific Attendance Total
Type Amount Allowance
Dr. Faisal Khalid Kanoo Chairman Non-Executive - - -
Thonoor Ashok Nair Member Non-Executive 60,000 12,000 72,000
Vikrant Mahajan Member Non- Executive - - -
Sami Alsubhi Member Independent 60,000 12,000 72,000
Total 120,000 24,000 144,000

SENIOR MANAGEMENT COMPENSATION

Position

Total remunerations

top five Executive Management members including CEO & CFO
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11.
DECLARATION FROM BOARD
AND MANAGEMENT

The Board Member confirms that;

e The company prepares its financial statement per international
financial reporting standard ["IFRS"] as required by the finance
lease laws and regulations.

* Properbooks of the finance department have been maintained.

e There is no doubt about the ability of the company to continue the
business as a going concern.

12.
INTEREST OF BOARD MEMBERS
AND EXECUTIVE MANAGEMENT

The following board members own shares in Gulf Lifting Financial
Leasing Company as stated below:

Director Name Ownership
Dr. Faisal Khalid Kanoo 1%
Director Name Ownership
Mr. Ahmed Fawzi Kanoo 1%
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13.
SOCIAL RESPONSIBILITY
CONTRIBUTIONS

GLFL remains committed to contributing positively to the communities in which we operate.
During 2025, the Company undertook a range of community-focused initiatives aimed at
supporting social development, fostering awareness, and creating sustainable impact
across key areas of need such as hosting a Ramadan Annual Breakfast to bring employees
and clients together in the spirit of unity, promoting breast cancer awareness during Pink
October across our platforms and community, and organizing a blood donation drive in
observance of International Blood Donation Day to support lifesaving initiatives. in addition
to undertaking several other initiatives and charitable donations throughout the year to

further support our community.

PRINCE SULTAN REHABILITATION COMPLEX _ EFAA

e Renovated two learning classrooms for children with disabilities, which have been
officially named after GLFL in recognition of the company's contribution.

e Donated to support the Olympic team for athletes with disabilities, contributing to their
training and participation efforts.

e Participated in a specialized art workshop led by individuals with disabilities, with active

engagement from GLFL employees, promoting inclusion and awareness.
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14.
PENALTIES INCURRED ON THE
COMPANY BY SAMA IN 2025

Gulf Lifting Financial Leasing Company adhere to the Saudi Companies law, rules, and

regulations of the Saudi Central Bank

The table below includes penalties imposed by SAMA on GLFL during 2025.

Violation Category Number of Valuations Total Amount of penalties (SAR)

Violation of SAMA's 0 0
Supervisory and Control
Instructions
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15.
EXTERNAL AUDITORS

KPMG was appointed as an external auditor forthe 2nd, 3rd quarter, yearended 31 December
2025 and 1st quarter of 2026, for remuneration of SAR 293,000 for the three-quarters
reviews, annual audit, SAMA annual prudential certification, Zakat compliance services and

Transfer pricing services.

16.
RELATED PARTIES
TRANSACTION

Related partiesrepresentshareholders, directors, and key company management personnel
and entities controlled or significantly influenced by such parties. Amounts due from/to
related parties are disclosed in the statement of financial position. The transaction with
associated parties mainly includes collection on behalf of the company and certain expenses
and services undertaken at manually agreed terms and conditions. The management and

board approve these transactions of directors of the company.

Transaction

Description Beginning Payment Purchase Invoice Ending
Balance From GLFL From Kanoo Balance
Yusuf Bin Ahmed Kanoo - 46,000 =

Company Limited
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17.
GENERAL ASSEMBLY 2025

. Extraordinary General Assembly (EGM) on 14 January 2025.
. Annual Ordinary General Assembly (OGM) 28 May 2025.
. Extraordinary General Assembly Resolution by Circulation (EGAR) on 24 June 2025.

18.
FINANCIAL REPORTING
STANDARDS

The annual audited financial statement for the year ended 31 December 2025 of Gulf Lifting
Financial Leasing Company has been prepared in accordance with international financial
reportingstandards (IFRS) asissued by theinternationalaccountingstandardboards (IASB).
The board takes this opportunity to thank the government of Saudi Arabia, particularly the
Saudi Central Bank and mi the story of commerce, for their support. The board also place on
record appreciation for shareholders for their confidence and support and to the company
employee for their effort and professionalism.
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19.
AUDITED FINANCIALS 2025
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